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1993 1995

Softwar e professionals supporting mission ? 460
Softwareintensve CONTRACTS 3820 6595

Prime contracts face VAL UE $268B $256B
Software EFFORT ?  $/3B
Effort in Source Line of Code 437/M  4,000M
Software ULO ? $13B
Undéelivered SLOC (est.) ?  710M




DCMC’s Rolein the S'W Acg
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CRADLE TO GRAVE




* Growing Demand for DCM C Support
« DCMC has Valuable I nformation
I mprove Tools& Training

* Anecdotal Best Practices & Unigue Problems

SYNERGISTICALLY POOL OUR EXPERTISE
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GRADE POSITION

14-15
13-14
11-13
06-09

SSC M anager (1)
CoreTeam Managers(Level Il11s) (4-8)
6-12 Month M entor ship Rotation  (2-4)
Clerk/Secretary (1)

CAO Leve IlIs& SomelLeve lIs (90) +/-




v Customer Softwar e Support

v Analyze Performance Trends

v Evaluate Software Tools

v Track DCM C Softwar e Performance
v Administer SPDP

SUPPORT DCMC & THE SERVICES



v Reporting Chain
v Center Responsibilities

v Authority
v Center Composition
v Supporting Center Personnel
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